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Virginia State Reading Association




2011-2012
MERIT COUNCIL

INFORMATION

CHECKLIST AND FORMS


When you report Honor Council information to IRA, you will need to copy certain forms to meet your requirements for VSRA Merit Council.  The following information will help you meet the reporting requirements.


The Merit Council year runs from March 1-February 28. The Checklist (pages 2-9) will tell you how the Honor Council pages correspond to Merit Council requirements.  Page 10 gives an overview of the requirements and options for category “V” (which ARE NOT required for Honor Council).  Following that, on pages 11-12 are Additional Options for Merit Council.


Please look over these instructions and forms right away so you can plan your activities this year to be able to make Merit Council.  Every council should be able to make Merit council with some prior planning!  If you have any questions, please contact me.

	
	
	
	
	
	
	
	


Cathy Collier
VSRA Vice President

938 Chalbourne Dr. 
Chesapeake, VA 23322

H: 757-482-0245; C: 757-435-9694
ccolliervsra@gmail.com 
I. SERVICE TO LOCAL COUNCIL MEMBERS

Required Items (ALL 4)

	IRA HONOR COUNCIL
	VSRA MERIT COUNCIL

	I-A – Membership in the local council will increase during the period April 1, 2011 to March 1, 2012 by the percentage required based on the April 1, 2011 local council membership count. (Refer to IRA guidelines for percentage required and for options in maintaining membership.)

EXCEPTION: A council achieving Honor Council for the past three years may choose to complete three of the optional items (rather than the two stipulated) in lieu of the council membership percentage increase.

___ Check here if your Council is taking advantage of this exception.

Send Verification to IRA by 3/1/12

	I-A – Membership in the council was maintained during the period from April 1, 2011-March 1, 2012. (Must be verified by VSRA Director of Membership Development) 

Date Completed: __________

Send to Linda Greaver by 3/1/12
EXCEPTION: A council achieving Honor/Merit Council for the past three years may complete three of the optional items (rather than the two stipulated) in lieu of the council membership percentage increase.

___ Check here if your Council is taking advantage of this exception.

Use Merit Council form 1-R1

	I-B – Provide a written long-range plan for your council.  List the mission, goals, and activities for the next one to three years.

Send to IRA by 3/1/12
Date Completed: __________


	I – B - Provide a written long-range plan for your council.  List the mission, goals, and activities for the next one to three years.

Send to Cathy Collier by 3/1/12
Date Completed: __________

Use Merit Council form l-R2

	I-C – Plan and carry out at least three council meetings during the council year. One of the meetings may be an in-service program or mini-conference. Attach a copy of the agenda for each meeting.

Send to IRA by 3/1/12
Date Completed: __________


	I-C – The council has had at least three council meetings during the council year.  One of the meetings may be an in-service program or mini-conference. Attach a copy of the agenda for each meeting.

Send to Cathy Collier by  3/1/12
Date Completed: __________

	I-Ca – Not required for Honor council


	I-Ca – Send in a list of committee chairs’ names, addresses, email information and phone numbers.

Send to Cathy Collier by 11/13/11
Date Completed: __________




I. SERVICE TO LOCAL COUNCIL MEMBERS

Optional Criteria (Complete Two)

	IRA Honor Council
	VSRA Merit Council

	I-D - Develop an image brochure that reflects the mission of your council. Include information about state/provincial and international membership.

Send to IRA by 3/1/12
Date Completed: __________

	I-D - Develop an image brochure that reflects the mission of your council. Include information about state/provincial and international membership.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	I-E - Develop a video that highlights your council’s history and accomplishments. Explain how the video/slideshow is used to promote council goals and mission. 
Send to IRA by 3/1/12
Date Completed: __________
	I –E - Develop a video that highlights your council’s history and accomplishments. Explain how the video/slideshow is used to promote council goals and mission. 

Send to Cathy Collier by 3/1/12
Date Completed: __________

	I-F - Maintain a website or social networking site, such as IRA’s Engage. The website should be current and contain information for members about activities, opportunities to expand their involvement and give potential members access to join.

Send to IRA by 3/1/12
Date Completed: __________
	I-F - Maintain a website, blog, or social networking site. The website should be current and contain information for members about activities, opportunities to expand their involvement and give potential members access to join.

Send to Cathy Collier by 3/1/12
Date Completed: __________

	I-G - Produce and distribute to council members a newsletter or similar communication piece. Include news of local, state/provincial and international activities.
Send to IRA by 3/1/12
Date Completed: __________
	I –G - Produce and distribute to council members a newsletter or similar communication piece. Include news of local, state/provincial and international activities.
Send to Cathy Collier by 3/1/12
Date Completed: __________

	I-H - Document how your council provides for and/or supports the professional growth for future educators. Scholarships, stipends toward literacy conferences, instructional materials, targeted professional development for new literacy teachers such as webinars, institutes, workshops, etc. are some examples of how this may be accomplished.
Send to IRA by 3/1/12
Date Completed: __________

	I –H - Document how your council provides for and/or supports the professional growth for future educators. Scholarships, stipends toward literacy conferences, instructional materials, targeted professional development for new literacy teachers such as webinars, institutes, workshops, etc. are some examples of how this may be accomplished.
Send to Cathy Collier 3/1/12
Date Completed: __________

	I-I - Document how your council provides for and/or supports the professional growth of council members.  Conferences, workshops, institutes, and access to electronic venues are some examples of how this may be accomplished
Send to IRA by 3/1/12
Date Completed: __________

	I-I - Document how your council provides for and/or supports the professional growth of council members.  Conferences, workshops, institutes, and access to electronic venues are some examples of how this may be accomplished
Send to Cathy Collier by 3/1/12
Date Completed: __________


	I-J - Not required for Honor Council.


	I-J - Enter a display in the Hall of Councils at the annual conference. Submit picture of display and a description of contents.

Send to Cathy Collier by 3/1/12
Date Completed: __________

	I-K - Not required for Honor Council.


	I-K - Submit a description of council's 2011-2012 activities that focused on providing IRA and/or VSRA legislative updates to council members and/or the local community. Attach relative documentation.

Send to Cathy Collier by 3/1/12
Date Completed: __________


I. SERVICE TO LOCAL COMMUNITY

Optional Criteria (Minimum of THREE)

	IRA Honor Council
	VSRA Merit Council

	II-A- Celebrate Literacy Award:  Recognize an organization, institution or individual that has made significant literacy contributions at the local, state or provincial level. Exemplary accomplishments may include 1) direct teaching at any level, 2) organizing local literacy programs, 3) promoting public support relative to enhancing literacy, 4) producing teaching materials or special media for literacy programs, 5) conducting research in literacy, 6) conducting special surveys for literacy planning, 7) providing young people opportunities to help with literacy activities, and 8) conducting informal educational activities of a social, cultural, economic or political nature in which literacy activities are included. Each council should develop specific guidelines for the award.

Send to IRA by 3/1/12
Date Completed: __________

	II-A - Celebrate Literacy Award:  Recognize an organization, institution or individual that has made significant literacy contributions at the local, state or provincial level. Exemplary accomplishments may include 1) direct teaching at any level, 2) organizing local literacy programs, 3) promoting public support relative to enhancing literacy, 4) producing teaching materials or special media for literacy programs, 5) conducting research in literacy, 6) conducting special surveys for literacy planning, 7) providing young people opportunities to help with literacy activities, and 8) conducting informal educational activities of a social, cultural, economic or political nature in which literacy activities are included. Each council should develop specific guidelines for the award.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	II-B - Organize and carry out a community literacy project, such as reading at the mall, incentive programs, read-a-thons, etc.

Send to IRA by 3/1/12
Date Completed: __________
	II-B - Organize and carry out a community literacy project, such as reading at the mall, incentive programs, read-a-thons, etc.

Send to Cathy Collier by 3/1/12
Date Completed: __________

	II-C - Participate in advocating for significant literacy issues. Council members may be active in educating legislators or provincial officials about literacy issues pertinent to local council members.  In the US local council members may be members of IRA’s Legislative Action Team (LATs).
Send to IRA by 3/1/12
Date Completed: __________
	II-C - Participate in advocating for significant literacy issues. Council members may be active in educating legislators or officials about literacy issues pertinent to local council members.  
Send to Cathy Collier by 3/1/12
Date Completed: __________


	II-D - Carry out a family or intergenerational literacy project or program. 

Send to IRA by 3/l/12
 Date Completed: __________
	II-D - Carry out a family or intergenerational literacy project or program. 

Send to Cathy Collier by 3/1/12
Date Completed: __________

	II-E - Sponsor or cosponsor an activity that encourages, supports and recognizes young writers in the council’s geographic area.

Send to IRA by 3/1/12
Date Completed: __________
	II-E - Sponsor or cosponsor an activity that encourages, supports and recognizes young writers in the council’s geographic area.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	II – F - Carry out a service project that brings literacy benefits to community members. Reading in nursing homes or daycare centers, providing reading materials for use in homeless shelters, and assisting with adult literacy programs are some examples of how this may be accomplished.

Send to IRA by 3/1/12
Date Completed: __________


	II – F - Carry out a service project that brings literacy benefits to community members. Reading in nursing homes or daycare centers, providing reading materials for use in homeless shelters, and assisting with adult literacy programs are some examples of how this may be accomplished.

Send to Cathy Collier by 3/1/12
Date Completed: __________



III.  PARTNERSHIP WITH STATE/PROVINCE AND INTERNAT'L READING ASSN

REQUIRED CRITERIA
	IRA Honor Council


	VSRA Merit Council

	III-A – An online Officer Report Form must be submitted no later than July 1. This form is located on the IRA website in the council leader section. All officers must be current members of IRA.

 Send to IRA by 7/1/11
Will be verified by the State Coordinator

Date Completed: __________

	III-A – An online Officer Report Form must be submitted no later than July 1. This form is located on the IRA website in the council leader section. All officers must be current members of IRA.

Will be verified by the VSRA Vice President.

Date Completed: _________

	III-B – Include the names and membership numbers of ten IRA members. Council officers may be counted in the ten required IRA members. 
Send to IRA by 3/1/12

Date Completed: __________


	III-B – Include the names and membership numbers of ten IRA members. Council officers may be counted in the ten required IRA members. 
Send to Cathy Collier by 3/1/12

Date Completed: __________



	III-C - Develop and carry out a membership campaign that targets local, state/provincial and IRA memberships.
Send to IRA by 3/1/12

Date Completed: __________

	III-C - Develop and carry out a membership campaign that targets local, state/provincial and IRA memberships.
Send to Cathy Collier by 3/1/12

Date Completed: __________


	III-D - Increase IRA membership from March 1 of the current year to March 1 of the next year. Use the IRA “magic number” as a baseline for documenting new members. This number is located on the IRA website in the council leaders section. 
(Membership requirement waived if total IRA memberships from previous year is maintained and Honor Council award earned for the past 3 years.)
Send to IRA by 3/1/12
Date Completed:  __________
	III-D - Increase IRA membership from March 1 of the current year to March 1 of the next year. Use the IRA “magic number” as a baseline for documenting new members. This number is located on the IRA website in the council leaders section. 
(Membership requirement waived if total IRA memberships from previous year is maintained and Honor Council award earned for the past 3 years.)
Send to Cathy Collier by 3/1/12
Date Completed: __________


	III-Da- Not required for Honor Council.


	III-Da- Summarize how the local council supports programs and projects that reflect the strategic plan of VSRA.

Send to Cathy Collier by 3/1/12
Date Completed: __________



III. PARTNERSHIP WITH STATE/PROVINCE AND INTERNAT'L READING ASSN

OPTIONAL CRITERIA (COMPLETE MINIMUM OF TWO)

	IRA Honor Council


	VSRA Merit Council

	III-E- Summarize how the local council supports programs and projects that reflect the strategic plan of the state/provincial council.

Send to IRA by 3/1/12
Date Completed: __________

	NOTE: This is required for VSRA Merit Council (See III-Da). 

	III-F- A state/provincial officer should attend at least one local council meeting each year. The local council may host a state or provincial council meeting in its area.

Send to IRA by 3/1/12
Date Completed: __________
	III –F - VSRA Officer or Coordinator has been invited and has attended a meeting of the council or Board of Directors.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	III-G- Describe how the goals of the local council reflect the strategic goals of IRA.  The strategic statements that guide IRA’s work can be located on the website www.reading.org.

Send to IRA by 3/1/12 

Date Completed: __________
	III-G- Describe how the goals of the local council reflect the strategic goals of IRA.  The strategic statements that guide IRA’s work can be located on the website www.reading.org.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	III – H - Provide a stipend that will assist a council member’s attendance at a convention, conference, leadership workshop or other event sponsored by the state/provincial council or the International Reading Association.

Send to IRA by 3/1/12 

Date Completed: __________
	III – H - Provide a stipend that will assist a council member’s attendance at a convention, conference, leadership workshop or other event sponsored by VSRA or the International Reading Association.

Send to Cathy Collier by 3/1/12
Date Completed: __________



IV. SERVICE TO INTERNATIONAL COMMUNITY

OPTIONAL CRITERIA (COMPLETE MINIMUM OF TWO)
	IRA Honor Council
	VSRA Merit Council

	IV-A- Conduct or participate in an International Literacy Day celebration.

Send to IRA by 3/1/12
Date Completed: __________
	IV-A- Conduct or participate in an International Literacy Day celebration.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	IV-B - Sponsor an international IRA membership for someone in an economically developing country. (See instructions on application form)
Send to IRA by 3/1/12
Date Completed: __________
	IV-B - Sponsor an international IRA membership for someone in an economically developing country. (See instructions on application form)
Send to Cathy Collier by 3/1/12
Date Completed: __________


	IV-C - Contribute to worldwide literacy effort by providing materials, funds to purchase school supplies or assist with costs related to the professional growth of teachers. (see instructions on application form)

Send to IRA by 3/1/12
Date Completed: __________
	IV-C - Contribute to worldwide literacy effort by providing materials, funds to purchase school supplies or assist with costs related to the professional growth of teachers. (see instructions on application form)

Send to Cathy Collier by 3/1/12
Date Completed: __________


	IV-D - Carry out a project that will promote literacy outside your home continent. This project may involve a partnership with other agencies, such as Peace Corps, Red Cross, Rotary, etc.

Send to IRA by 3/1/12
Date Completed: __________
	IV-D - Carry out a project that will promote literacy outside your home continent. This project may involve a partnership with other agencies, such as Peace Corps, Red Cross, Rotary, etc.

Send to Cathy Collier by 3/1/12
Date Completed: __________


	IV-E - Establish a working partnership with an international council. Sharing information, resources and other mutually beneficial arrangements satisfy this option.

Send to IRA by 3/1/12
Date Completed: __________
	IV-E - Establish a working partnership with an international council. Sharing information, resources and other mutually beneficial arrangements satisfy this option.

Send to Cathy Collier by 3/1/12
Date Completed: __________



    V. 
ADDITIONAL VSRA MERIT COUNCIL ITEMS

REQUIRED

	IRA Honor Council
	VSRA Merit Council

	1.  Not required for Honor Council
	V-R1 - The local council president or designee has attended a minimum of three of four meetings of the VSRA Governing Council for 2011-2012. NOTE: Attendance of President and Vice President or designee at the 2011 Leadership Workshop will be required for Merit Award.

Send to Cathy Collier by 3/1/12
Date Completed: __________

	2.  Not required for Honor Council
	V-R2 - The council will be represented at the

2011 VSRA Delegates Assembly by an authorized delegate.

Send to Cathy Collier by 3/1/12
.

Date Completed: __________

	3.  Not required for Honor Council
	V-R3 - Send Membership forms to VSRA

membership chair as specified in the Membership

Chair Handbook. The Director of Membership will verify.

Send to Cathy Collier by 3/l/12
Date Completed: __________
Use form V-R4


ADDITIONAL MERIT OPTIONS

For Merit Council Honor: Councils may substitute a maximum of three optional items below for any three optional items listed on the Honor Council checklist. Substitute no more than one item from each optional Roman Numeral category.

OPTIONS

	IRA Honor Council
	VSRA Merit Council

	1. Not required for Honor Council.
	V-01 - Award a Local Council Scholarship and/or Research Grant

Send to Cathy Collier by 3/1/12
Date Completed: __________
Use form V-01

	2. Not required for Honor Council.
	V-02 - The council has a liaison member on its

Board of Directors to represent the interests of reading at the secondary level.

Send to Cathy Collier by 3/1/12
Date Completed: __________
Use form V-02

	3. Not required for Honor Council.
	V-03 - The council has organized and carried out a plan to work cooperatively with other professional organizations such as local affiliates of the Virginia Association of Teachers of English (VATE), Virginia Educational Media Association (VEMA), Virginia Congress of Parents and Teachers, or Reading is Fundamental.

Send to Cathy Collier by 3/1/12
Date Completed: __________
Use form V-03

	4. Not required for Honor Council.
	V-04 - The council implemented the Virginia Readers’ Choice in the community.

Send to Cathy Collier by 3/1/12
Date Completed: __________
Use form V-04


ADDITIONAL OPTIONS for MERIT COUNCIL (CONTINUED)
	IRA Honor Council
	VSRA Merit Council

	5. Not required for Honor Council.
	V-05 - The council has an Administrative Liaison appointed on their board with a brief description of their specific contribution for the board during the year.

Send to Cathy Collier by 3/1/12
Date Completed: __________
Use form V-05

	6. Not required for Honor Council.
	V-06 - Public recognition was received for a council project and/or information was disseminated publicly.

Send to Cathy Collier by 3/1/12
Date Completed: __________
  Use form V-O6

	7. Not required for Honor Council.
	V-07 - Council participated in VSRA conference activities by sponsoring speakers or hosting meal functions. 

Send to Cathy Collier   by 3/1/12
Date Completed: __________
Use form V-07

	8. Not required for Honor Council.
	V-08 - Council selected and submitted a "Teacher of the Year" nominee according to VSRA procedures by the deadline.

Send to Cathy Collier   by 3/1/12
Date Completed: __________
Use form V-08

	9. Not required for Honor Council.
	V-09 - Organized and conducted a "Parents and

Reading" project.

Send to Cathy Collier by 3/1/12
Date Completed: __________

                                                          Use form V-09
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